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REGULAR BOARD MEETING             APPROVED MINUTES 
         

FEBRUARY 25, 2014 

Williamsville, New York 
 

Meeting Place:      Boardroom, District Offices, 105 Casey Road, E. Amherst NY, 14051-5000 
 

Present:  Dr. Michael J. Littman, President; 

Mrs. Patricia M. Losito, Vice-President; 
Dr. Mohan Devgun, Parliamentarian;  
and other Board Members: 

Ms. Carrie Kahn, Mr. Anthony J. Lafornara III, Mr. Michael J. Schmidt Mr. Ronald Shubert,  
Mr. Jay Smith and Mrs. Toni Vazquez. 

  

Not Present: None 
 

Also Present:  Dr. Scott G. Martzloff, Superintendent of Schools; 
Dr. Marie Balen, Assistant Superintendent for Instruction; 

Dr. Anna R. Cieri, Assistant Superintendent for Exceptional Education and Student Services;  
Dr. Kim Kirsch, Assistant Superintendent for Human Resources; 

Mr. Thomas R. Maturski, Assistant Superintendent for Finance and Management Services;  
Mrs. Rita M. Wolff, Director of Communications; 

                                and visitors. 
 

I. BUDGET WORK SESSION MEETING AND PUBLIC FORUM CALL TO ORDER  (7:03 PM) 
 

CALL TO ORDER & ROLL CALL 
 

President Littman called the meeting to order.  All members of the board were present except Mr. Lafornara.  
 

PLEDGE OF ALLEGIANCE TO THE FLAG  
 

Mr. Smith led those present in reciting the Pledge of Allegiance to the Flag. 
 

ANNOUNCEMENTS 
 

The President made the Emergency Fire Announcement and asked those present to turn all mobile devices 
to silent mode.   
 

  AGENDA REVIEW 
 

MOVED (Shubert) SECONDED (Schmidt) TO APPROVE THE AGENDA AS PRESENTED. 

  

MOTION CARRIED UNANIMOUSLY 8-0-0 
 

II. 2014-2015 BUDGET DEVELOPMENT PRESENTATION (7:05- 7:32 PM) 
 

►Mr. Lafornara joined the meeting at 7:11 PM) 
 

Dr.  Martzloff began the work session with an overview of the budget development process, to date. His presentation 
focused on four topics: work group recommendations; audit expense; the Gap Elimination Adjustment; and the veterans’ 
tax exemption. 
 

Work Group Summary: Dr. Martzloff reviewed the work group recommendations addressing the areas of Professional 
Development, Summer School Programming, Gifted and Advanced Placement programming. The collective budget 
impact of the group recommendations amounts to $50,000, which would be used to implement suggested changes and 
to further explore specific opportunities defined by the study groups. The work groups, which met for 22 months, were 
comprised of a cross section of individuals including faculty, administrators, and parents. The recommendations are: 
Professional Development: increase emphasis on an implementation model; expand ways to obtain feedback and input; 
investigate a mechanism to make Williamsville’s professional development program accessible to others, a possible 
non‐traditional revenue source; and continue to support professional development at high levels. 
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Summer School: further review the elementary and middle summer school programs for possible restructuring, 
including more alignment of the curriculum to the common core; maintain the high school program with more 
opportunities for acceleration and remediation; explore partnering with outside organizations to enhance summer 
programming (e.g., museums, higher education); and explore summer enrichment opportunities, particularly for younger 
students. 
  

Gifted Programming Services (GPS) and Advanced Placement (AP): better define GPS and clearly communicate 
with parents; define and advertise the path for acceleration, including AP opportunities; provide more enrichment 
opportunities beyond traditional GPS; enhance the use of WITS for College and Career Planning Services. 

 

Additional Audit Expense: In regards to the additional claims auditing expense of $40,000, Dr. Martzloff explained that 
the District currently conducts a recommended sampling of claims for its audit, which is in compliance with current law. 
However, the provision in state law that allows for the sampling of claims is due to sunset in July. Without legislative 
action, the law will require school districts to conduct 100% claims auditing. 
 

Budget Impact Summary ‐ With the additional audit expense and the cost of the work group considerations, the 
revised budget‐to‐budget spending increase for 2014‐15 would be 3.12 percent. 
 

GEA: Dr. Martzloff also shared information about the Gap Elimination Adjustment (GEA), which has resulted in a drastic 
reduction in state aid to Williamsville schools over the past three years. According to Dr. Martzloff, Williamsville has lost 
over $20 million in state aid from 2011‐2014. Governor Cuomo’s budget restores some GEA funding, however, the 
restoration is far from equitable with Williamsville’s projected aid representing only a 2.6% restoration of lost state 
funding while some other local districts are slated to receive nearly 82% restoration. “We’re talking significant dollars, 
about $6 million for our school district,” Dr. Martzloff said. “The stock market has rebounded, the state’s finances have 
rebounded, and now the state has an opportunity to correct this issue.” Dr. Martzloff presented a short informational 
video about the GEA that was produced by Capital Region BOCES, and encouraged District stakeholders to call on 
state legislators to restore the aid level to schools. Contact information and a sample letter is available on the District 
website, www.williamsvillek12.org/budget. Also, a public rally is set for 7 p.m. Thursday, Feb. 27, in Kenmore East High 
School to draw attention to the issue. 
 

Veterans’ Tax Exemption: A new state law allows school districts to offer veterans a partial tax break – a minimum of 
15% with certain conditions increasing the amount of the benefit, such as service in a combat theater. However, the total 
school tax levy would not change, shifting the tax burden to non‐veteran taxpayers. Based on the District’s initial 
analysis, the estimated impact would equal between one and two percent of the total tax levy. School tax rates for 
non‐veteran residents would need to increase in order to make up for the loss revenue. “We have no plans to implement 
the veterans’ tax exemption for next year,” Dr. Martzloff said. “This is something we need to research in order to more 
clearly define the specific impact on our residents.” 
 

III. 2014-2015 BUDGET DISCUSSION 
 

Board Discussion: Following Dr. Martzloff’s presentation, the Board reviewed each topic area.  
Dr. Devgun asked if any state money was forthcoming specifically to support professional development and whether or 
not online courses were an option for summer school. 
Dr. Martzloff said that no additional aid for professional development was expected and the District had no immediate 
plans to offer online courses. Ms. Kahn praised the work group process, suggesting that it be shared with other districts 
in the form of a workshop or webinar session. Dr. Littman voiced support for exploring the District’s professional 
development program as a possible revenue generator by opening it up to others. He also inquired about collaborating 
with neighboring school districts to provide the summer school program. Dr. Martzloff noted that current policy does not 
permit non‐resident students to attend the Williamsville program, plus there would likely be cost implications if the 
program were expanded. Mr. Smith applauded the efforts of the work groups and asked about specific costs related to 
Gifted Programming Services. Dr. Martzloff explained that some of the cost impact is related to curriculum adjustments 
and enhanced after‐school enrichment opportunities for students. After some discussion about the additional audit 
expense, Mr. surmised the need to include the $40,000 moving forward, an action supported by Mr. Schmidt, who also 
chairs the Board’s audit committee. The consensus of the Board was to budget the additional audit expense to ensure 
compliance with the law. Mr. Smith volunteered to contact state legislators about the sun‐setting provision. Mrs. Kahn 
announced that she and Mr. Smith would be attending the public rally on the GEA Feb. 27th. 
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IV. PUBLIC FORUM (8:08 PM) 
 

Mrs. Dhammie Dayawansa, 118 Palmdale, Williamsville, NY 14221, regarding Common Core implementation 
and training.  
 

V.       ADJOURNMENT (8:20 PM) 
 

            MOVED (Devgun) SECONDED (Lafornara) TO ADJOURN THE BUDGET WORK SESSION BOARD MEETING. 
 

                    MOTION CARRIED UNANIMOUSLY 9-0-0 

 
 

      Respectfully submitted, 

                                      
 
 

Date Approved: February 11, 2014     Thomas Maturski, Acting District Clerk 


